How To
Bike Rodeo Stations
Purpose
A bike rodeo is an event designed to allow children to learn and practice safe cycling skills and
behaviours and the rules of the road for cyclists. Please see the Bike Rodeo resource for help with
planning a bike rodeo. This resource offers suggestions on how to set up common bike rodeo stations.
For each station, you will see instructions for setting-up and running the stations. Stations are set up
with cones and tape or chalk, but organizers have also used more creative options! See the Bike
Rodeo Kit resource for recommended equipment and tips on where to get materials.

Common Stations
A bike rodeo is usually a series of stations. Children move through the stations and learn a different
safety behaviour at each one. As you set up, remember to keep the flow between stations in mind.
Common stations include:
●

Registration

●

Weaving and Maneuvering

●

Bicycle Safety Inspection

●

Stopping Ability

●

Helmet Fitting

●

Slow Speed Control

●

Diminishing Clearance (Straight Line
Control)

●

Figure 8

●

Crazy Crossroads

Note: If you have limited space, most stations can be shortened in length by up to half. You can also
choose to use only some of these stations, or find or create other stations to work for your space.

Support
If you would like help planning a bike rodeo, please contact
the Community Mobilization Program at
mobilize@saferoads.com.
We’d be happy to help!
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Related Resources
Bike Rodeo
Bike Rodeo Kit
saferoads.com/cyclists

Registration
Purpose


To have participants sign in.



To have parents/guardians sign a consent form.

Required Resources (organizers)

Required Resources (participants)



table(s)



properly sized bicycle



chair(s) for volunteers



bicycle helmet



1 or 2 volunteers, depending on how
many participants you expect



parent/guardian to sign consent form



sign-in sheet and consent forms



pens

Optional Resources


tent to shade volunteers, water, etc.



certificates for participation



promotional items and educational materials



Some bike rodeo organizers purchase or seek out donations for prizes, give-aways, or new
helmets for children who do not have one or who have a damaged or ill-fitting one.

Set Up


Place the table(s) at the entry point of the bike rodeo.



If the rodeo is set up so participants exit at the same place, you can use the registration station
to give participants certificates, promotional items, and educational materials.

Instructions


Have each participant sign in. This allows you to track the number of participants at your event
and to fill in certificates if you choose to hand those out.



Have a parent/guardian sign a consent form for each participant who signs in. You could use
separate forms, or include a place for a parent/guardian’s name and signature granting
permission on the sign-in form.
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Bicycle Safety Inspection
Purpose


To make sure each bike is in safe, working order with all required equipment.



To make sure each participant’s bike is the proper size and fit.



Optional: to show participants and/or parents/guardians how to inspect a bicycle.

Required Resources


bicycle inspection checklist (available from many sources online, or check with a local bike shop
or bike club)



1 or 2 inspectors, depending on how many participants you expect

Optional Resources


tent to shade volunteers, water, etc.



subject matter expert (e.g. from a local bike shop, bike club, or bicycle police officer) to perform
the inspections

Set Up


If you decide to use this station, it should be located after registration and before any station that
requires the participants to ride their bikes.



Ensure there is space for the inspector to inspect each bike, as well as a waiting area for
participants waiting their turn.

Instructions
1. The inspector checks each participant’s bike for fit (e.g. seat height, reach to handlebars).
Demonstrate and explain to participants/parents/guardians if desired.
2. The inspector checks each bike for required equipment and for the safety items on the checklist.
Demonstrate and explain to participants/parents/guardians if desired.


Option: this station can result in a bottleneck, especially if many participants arrive at the same
time. Organizers often run this station along with Helmet Fitting. In that case, the inspector could
check each participant’s bike for fit, and then send them to the Helmet Fitting area. Once their
helmet is fitted properly, participants’ retrieve their fully inspected bike and move to the next
station.



Warning: be ready with a plan for if a participant’s bike is deemed unsafe (e.g. a child on a large
adult’s bike or a bike with broken parts). You may wish to have loaner bikes on hand in case this
happens.
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Helmet Fitting
Purpose


To make sure each participant has an approved, properly fitted bike helmet.



To show participants and parents/guardians how to properly fit a bike helmet.

Required Resources


1 or 2 volunteers, depending on how many participants you expect

Optional Resources


tent to shade volunteers, water, etc.



loaner or give-away helmets for participants without a proper helmet

Set Up


This station should be run at every bike rodeo and should be placed after registration and
before any station that requires participants to ride their bikes.



Ensure there is space for the volunteer to inspect each bike, as well as a waiting area for
participants waiting their turn.

Instructions
1. The volunteer demonstrates how to use the 2, V, 1 rule to check for proper fit.

2. The volunteer shows participants/parents/guardians how to adjust helmets to get a proper fit.


Option: this station can result in a bottleneck, especially if many participants arrive at the
same time. Organizers often run this station along with Bicycle Inspection. In that case, the
inspector could check each participant’s bike for fit, and then send them to the Helmet Fitting
area. Once their helmet is fitted properly, participants’ retrieve their fully inspected bike and
move to the next station.



Warning: be ready with a plan for if a participant’s helmet is deemed unsafe (e.g. the helmet
is the wrong size or cracked). You may wish to have loaner or give-away helmets on hand in
case this happens.
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Diminishing Clearance (Straight Line Control)
Purpose


To test balance, steering, and control while riding in a straight line with decreasing room.



To allow riders to practice navigating in a narrow space like a bike lane.

Required Resources


tape or chalk



14 cones or other markers



measuring tape



1 or 2 volunteers (2 allows you to have a volunteer at both the start and finish lines)

Optional Resources


stop sign or stop light

Set Up
1. Mark a start line with chalk or tape,
then mark every 10 feet until you reach
60 feet. Mark a finish line just beyond
the 60 foot mark.

1 foot

2. Place two cones 7 feet apart on the
start line.
3. Reduce the space between the cones
by 1 foot at each 10 foot mark until the
cones are 1 foot apart at the finish line.


Optional: place a stop sign at the finish
line.

7 feet

Instructions
1. The rider starts at a complete stop with one foot on the ground and both hands on the
handlebars.
2. The rider looks both ways before starting.
3. When safe, the rider rides straight toward the finish line while staying between the cones.
4. After riding through the last two cones, the rider comes to a complete and controlled stop at the
finish line.


Success: the rider rides to the finish line without touching any cones and without stopping or
putting a foot down in the middle of the course.



Depending on the time you have, allow riders to practice until they are comfortable with the
station before moving to the next station.
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Weaving & Maneuvering
Purpose


To test balance, steering control around curves, and the rider’s ability to judge distance.



To allow riders to practice navigating around obstacles that simulate real-world hazards like
potholes or storm drains.

Required Resources


tape or chalk



5 cones or other markers



measuring tape



1 or 2 volunteers (2 allows you to have a volunteer at both the start and finish lines)

Set Up
1. Mark a start line with chalk or tape, then mark
every 8 feet until you reach 40 feet.
2. Place a cone on each 8 foot mark.
3. Mark arrows on alternating side of the cones,
showing riders which way to weave through the
course.
4. Optional: draw a finish line.
Instructions
1. The rider starts at a complete stop with one foot
on the ground and both hands on the handlebars.
2. The rider looks both ways before starting.
3. When safe, the rider weaves around the cones.


Success: the rider weaves around each cone
without touching any cones and without stopping
or putting a foot down in the middle of the course.



Depending on the time you have, allow riders to
practice until they are comfortable with the station before moving to the next station.
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Stopping Ability
Purpose


To test the rider’s ability to judge the distance needed to stop and braking control.



To allow riders to practice stopping in a setting similar to a real situation like at a stop sign or
crosswalk.



To allow riders to practice coming to an emergency stop in a setting similar to real situation like
a car turning in front of them.

Required Resources


tape or chalk



at least 4 cones or other markers



measuring tape



1 or 2 volunteers (2 allows you to have a volunteer at both
the start and finish lines)

3 feet

Optional Resources


stop sign or stop light

Set Up
1. Mark a start line with chalk or tape, then mark a point 20 - 40
feet from the start line (depending on your space).
2. Mark a finish line 10 feet from the marked point (so 30 – 50
feet from the start line).
3. Use cones placed 3 feet apart to mark the course.


Optional: place a stop sign at the finish line.

Instructions


The rider starts at a complete stop with one foot on the
ground and both hands on the handlebars.



The rider looks both ways before starting.



When safe, the rider rides straight toward the finish line.



The rider comes to a complete and controlled stop in the last 10 feet of the course.



Success: The rider comes to a controlled and complete stop within the final 10 feet of the
course, after riding without touching any cones and without stopping or putting a foot down.



Depending on the time you have, allow riders to practice until they are comfortable with the
station before moving to the next station. If comfortable, the rider could be instructed to ride
slightly faster before stopping to better simulate having to come to an emergency stop.
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Slow Speed Control
Purpose


To test the rider’s ability to maneuver the bike at slow speed.



To allow riders to practice maintaining balance.

Required Resources


tape or chalk



cones or other markers



measuring tape



1 or 2 volunteers (2 allows you to have a volunteer at both the start and finish lines)

Optional Resources


slow sign

Set Up
1. Mark a start line with chalk or tape, then
mark a finish line 40 feet from the start
line.
2. Use cones placed 3 feet apart to mark the
course.


Optional: place a slow sign along the
course.

Instructions

3 feet

1. The rider starts at a complete stop with
one foot on the ground and both hands on
the handlebars.
2. The rider looks both ways before starting.
3. When safe, the rider rides straight toward
the finish line as slowly as they can while
maintaining balance.


Success: the rider takes at least 20 seconds to reach the finish line, after riding without touching
any cones and without stopping or putting a foot down.



Alternate: make the course wider and have multiple participants have a ‘slow race’ where the
winner is the rider who takes the longest to cross the finish line without touching a foot down in
the middle of the course.



Depending on the time you have, allow riders to practice until they are comfortable with the
station before moving to the next station.
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Figure 8
Purpose


To test the rider’s balance and steering control while changing directions.



To allow riders to practice making turns similar to going around a corner or riding along a
winding path.

Required Resources


tape or chalk



cones or other markers



measuring tape



1 volunteer

Set Up
1. Mark two points 16 feet apart. Each mark is the center of one of the circles.
2. Use chalk and cones to mark a 14 foot circle around each mark (the chalk mark will let you
replace the cone in case a rider knocks it out of place). You can do this easily by measuring 7
feet out in all directions from each mark. These are the inner circles of the figure 8.
3. Use chalk and cones to mark the outer circles of the figure 8. You can do this easily either by
measuring 2 feet from the inner circles you just marked, or by measuring 9 feet out in all
directions from each center mark.
4. Leave the intersection where the lanes meet clear, like the diagram to the right:
5. Mark a point on the figure 8 where riders will enter and exit and direction arrows
to show how to ride around the figure 8.
Instructions


The rider starts at a
complete stop with one foot
on the ground and both
hands on the handlebars.



The rider looks both ways
before starting.



When safe, the rider rides
enters the figure 8 and
follows the course around and back to the exit.



Success: the rider navigates all the way around the figure 8 without touching any cones and
without stopping or putting a foot down in the middle of the course.



Depending on the time you have, allow riders to practice until they are comfortable with the
station before moving to the next station.
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Crazy Crossroads
Purpose


To teach riders rules of the road around intersections, such as where to ride, stopping at stop
signs, watching for cars and hand signals.



To allow riders to practice a range of common safe cycling

Required Resources


tape or chalk



cones or other markers



measuring tape



1 – 3 volunteers (multiple volunteers allows you to have them giving riders different directions at
different points in the intersection)

Optional Resources


stop signs



subject matter expert (like a local enforcement officer) to help teach cycling rules of the road

Set Up


Mark the corners of a 10 foot by 10 foot square with chalk and cones. These are the corners of
your intersection.



Using chalk or tape, create a road about 20 feet long from each arm of the intersection with
dashed lines in the center of each road, like the diagram below.



Optional: place stop signs on the right-hand sides of two opposite roads.



Optional: add a marked crosswalk.

10 feet
10 feet
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Instructions


There are many ways to use this station, and the following are some suggestions.



Where to ride.







o

The rider starts in the right hand lane, near the right edge of the lane.

o

When turning left, the rider moves to the left edge of the right lane (assuming you have
not added extra lanes or turning lanes).

o

The riders does not ride in a marked crosswalk or on a sidewalk area.

Rules for crossing marked and unmarked intersections.
o

The rider starts at a complete stop with one foot on the ground and both hands on the
handlebars.

o

The rider looks both ways before starting.

o

When safe, the rider rides straight toward the intersection.

o

The rider decides what to do at the intersection based on the signage.

o

Success: if the intersection has a stop sign, the rider decides to stop. If the intersection
does not have a stop sign, the rider either decides to dismount and cross the intersection
as a pedestrian or demonstrates a safe crossing on their bike.

Rules for making a safe turn at intersections.
o

The rider starts at a complete stop with
one foot on the ground and both hands
on the handlebars.

o

The rider looks both ways before
starting.

o

When safe, the rider rides straight
toward the intersection.

o

The rider decides what to do in order to
make a safe right or left hand turn on
their bicycle.

Success: the rider uses the correct hand signal and demonstrates a safe turn based on the
signage at the intersection (e.g. stops before turning if there is a stop sign, etc.).

Visit us at saferoads.com
© 2019 Government of Alberta | Last Updated: July 2019

